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Message from the Chairman

Itis hard to believe a year has passed since we officially joined together to begin implementing the National Wild
Pheasant Conservation Plan. Getting a Plan Coordinator hired and establishing the Management Board were the
first essential steps of our new partnership. These initial steps have facilitated a more formal dialogue among the
states and fellow bird conservation organizations. We crafted an all-important statement of our mission that is to
“foster science-based, socially-supported policies and programs that enhance wild pheasant populations, provide rec-
reational opportunities to pheasant hunters, and support the economics and social values of communities”. More im-
portantly, we have a great start on several policy, science, and communication fronts, and this report details those
first-year accomplishments.

But now the work really begins. Looking ahead, we must turn our mission statement into action and results. We
need to use the strength of collaboration to put more acres of better, strategically-placed pheasant habitat on the
ground in each of our respective states. Members of this partnership all agree that the 2018 Farm Bill is the prima-
ry vehicle for delivering these acres, so the partnership’s activities will focus on influencing the provisions of the
2018 Farm Bill from now until it is passed. | look forward to working with you in this endeavor — grassland wildlife,
pheasant hunters, and bird dogs everywhere are relying on us to be successful. Thanks for all you have done and
continue to do on behalf of our shared wildlife heritage!

Tony Leif
Chairman, National Wild Pheasant Conservation Plan Management Board
Director, Division of Wildlife, South Dakota Game, Fish and Parks

"Our mission is to foster science-
based, socially-supported policies
and programs that enhance wild
pheasant populations, provide

recreational opportunities to
pheasant hunters, and support
the economics and social values
of communities.”




Organization Formation

Dr. Scott Taylor began work as the Plan Coordinator
on April 6™, 2016, hired through a partnership between
Pheasants Forever, Inc. and the Midwest Association of
Fish and Wildlife Agencies. Funding for the position was
contributed by 18 state wildlife agencies and Pheasants
Forever, Inc. Scott came to the partnership after serving
most recently as the Wildlife Division Administrator for
the Nebraska Game and Parks Commission.

The National Wild Pheasant Conservation Plan Man-
agement Board was formed in June to provide strategic

direction for the partnership, with Tony Leif of South
Dakota Game, Fish and Parks serving as its first chair.
The Management Board held its first meeting in Sep-
tember in Philadelphia, PA, and met again in March in
Spokane, WA (subset of attendees below). Those meet-

ings produced a set of standard operating procedures, a
mission statement, and a set of priority policy, science,
and communication objectives.

The National Wild Pheasant Technical Committee,
whose members wrote the National Plan formally ap-
proved in 2013, held its annual meeting in September in
Tipton, KS (below). The meeting provided a forum to

share ideas about management programs and ap-
proaches, as well as an opportunity to provide feedback
to the Coordinator on priority science and policy work
items for the larger partnership.

Farm Bill Advocacy
The National Plan identifies the upcoming Farm Bill as
the primary key to meeting our collective pheasant
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management objectives. As such, the Management
Board began a two-part approach to influence this criti-
cal legislation. First, the Board and the Technical Com-
mittee collaborated on a preliminary Farm Bill white pa-
per, listing a broad set of recommendations designed to
influence the conservation community’s early discus-
sions about setting priorities. Based on feedback from
some of our partners, this approach was successful, and
several of our recommendations became benchmarks
in, for example, the Association of Fish and Wildlife
Agencies’ Farm Bill platform approved in March.

The next phase of the strategy is just underway. The
partnership will identify a smaller set of priorities on
which to concentrate by polling our members, and then
define a corresponding set of advocacy work items for
the Coordinator.

Finally, the partnership helped coordinate the Nation-
al Pheasant Summit in conjunction with Pheasants For-
ever’s annual Pheasant Fest in Minneapolis, MN. Speak-
ers included Governor Mark Dayton (MN), Governor
Dennis Daugaard (SD), Representative Collin Peterson
(MN) (left to right, above), and representatives from
four state wildlife agencies (Greg Hoch with the Minne-
sota Department of Natural Resources, Todd Bo-
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genschutz with the lowa Department of Natural Re-
sources, Tom Kirschenmann with South Dakota Game,
Fish and Parks, and Alicia Hardin with the Nebraska
Game and Parks Commission). All emphasized the need
for a larger CRP acreage cap in the 2018 Farm Bill.
Thanks to Pheasants Forever’s Dave Nomsen for con-
ceiving and organizing the event, and the staff from the
four agencies for their excellent presentations.

Improving Science Tools

Sound science drives the partnership’s policy recom-
mendations, and one of our key objectives is to use new
and existing science to address key regional and nation-
al policy questions. The Coordinator is working with the
Playa Lakes Joint Venture and their Integrated Bird
Monitoring in Bird Conservation Regions (IMBCR) data
set (below) to help estimate changes in pheasant abun-
dance based on potential landcover changes under

different policy and management scenarios in the
southern portion of the species’ range. If successful, this
approach can serve as a model for other regions and
joint ventures, with the ultimate goal of creating a range
-wide decision support tool.

Gathering Range-wide Perspectives

The Coordinator traveled to a number of states this
year to visit with partner agency staff about local pro-
jects and priorities. These included trips to Washington
and Oregon to see habitat projects in the arid West, to
Kansas to discuss the early stages of a research project
on pheasant use of cover crops (above right), to Penn-

sylvania to visit their pheasant restoration areas and
production facilities, and to Nebraska, Minnesota, and
South Dakota agency headquarters to discuss partner-
ship priorities with administrative staff. He also met
with Pheasants Forever’s Executive Team at their head-
quarters in Saint Paul, MN.

Communication with Other Conservation

Partners

As a new organization, it was important to communi-
cate our formation and priorities to others in the conser-
vation community throughout our first year. To that
end, the Coordinator made introductory presentations
at meetings of the Midwest Association of Fish and
Wildlife Agencies’ directors (St. Louis, MO) and Private
Lands Working Group (Columbia, MO); the Western As-
sociation of Fish and Wildlife Agencies’ directors and
wildlife chiefs (Cody, WY); the North American Bird
Conservation Initiative (Washington, D.C.); the Associa-
tion of Fish and Wildlife Agencies’ Resident Game Bird
Working Group (Philadelphia, PA and Spokane, WA);
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and the National Bobwhite Technical Com- ¢ = © fwwees NN
mittee (Lincoln, NE). He also travelled to
meet staff with the Nebraska Cooperative
Fish and Wildlife Research Unit, Playa
Lakes Joint Venture, Partners in Flight, and
National Bobwhite Conservation Initiative
about potential shared objectives and fu-
ture collaboration.

Beyond personal interactions, the part-
nership developed a website early in 2017
to provide an accessible repository of fun-
damental information about pheasants, our
partners, and our plan. The site can be
found at www.nationalpheasantplan.org.
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Financial Activity

Funding for the Plan Coordinator position was derived from contributions by 18 state wildlife agencies and Pheas-
ants Forever, Inc. State contributions ranged from $3,000 to $15,000 for the position’s initial three-year term, and
PF contributed $30,000 (plus administration of the position), for a total of $268,500. The Midwest Association of
Fish and Wildlife Agencies annually invoices the states for their contributions, reimburses PF for expenditures asso-
ciated with the position, and deducts a 5% banking fee.

The following agencies and organizations provided financial support for the Coordinator position:

e Idaho Department of Fish and Game e Ohio Department of Natural Resources

e lllinois Department of Natural Resources e Oregon Department of Fish and Wildlife

e Indiana Department of Natural Resources e Pennsylvania Game Commission

e lowa Department of Natural Resources e Pheasants Forever, Inc.

e Kansas Department of Wildlife, Parks and Tourism e  South Dakota Game, Fish and Parks

* Michigan Department of Natural Resources e Texas Parks and Wildlife Department

e Minnesota Department of Natural Resources e Utah Division of Wildlife Resources

e Nebraska Game and Parks Commission e Washington Department of Fish and Wildlife
e New Mexico Game and Fish Department e Wisconsin Department of Natural Resources

e North Dakota Game and Fish Department

Total Coordinator Expenditures (April 1, 2016 — March 31, 2017): $95,681

Benefits and Payroll Taxes [
$12,783

B Coordinator Salary
$70,000 Travel and Meetings [

$12,445

Supplies and Services
$453
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